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February 28, 1978

Central Intelligence Agency IPS'REGISIR! .

Gens F. Wilson - F.Z?"—J_s/ 5/

Information and Privacy Coordinator LXK fer—

Déar Mr., ¥Wilson: ' | ' .  ‘~:¥:f;1.

This letisr 18 in response to the documents retain by this s
' &agency in connection to the assassination of President John - -

F. Kennedy. This letter is to also acknowledge the rsceipt - "

of the ocopy of the Index, and the copies of the II photographs., -

In relation to your first letter dated 26 October IS77, you -~ i
stated that "we have compiled an Index, some 3I0 pages. » <" - -°
The Index I had obtained is 272 pages with the last pags ‘-z
beening the break-down of documents of the different U.S.
agencles. I would appreciate if you would clarify the . ...»
exact number of pages. ' o .
In regard to the Index it has help provide me with the S
additional information I had requested in my first letter -
to some degree. I hope the additional information will - .
help the CIla to locate the items I requested. - The I50 .
pootograpns taken by Kramer and Naman during their trip -
in Russia in dugust of 1961 is mention in a CIAmemorandum - - -
to the FBI of March 20, I964, and again in the Index as .~ =
607-8318 of 19 April 1964, L : ST

Concerning my statements about the reasons why the II - -
bhotographs should be declassified, I would appreciate T
if you would inform me of which department of this agemcy -
I 8hould contact regarding these documents. gl

At thle tlme I am also inquirying into obtaining documents Syl
relating to the CIA unit named ﬁHealth Aleration Committqe,j,{-~';;

wIER 270 47 ..Vh;f"‘f‘!ffidz._;
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Thank you for your time and helb. -

Sincgrely yasurs, / o oo missped (.
. Woods JII o o
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nature of authorization for the project?

- Heims 6/13/75, p. 52) .
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" 6. INSTITUTIONALIZING ASSASSINATION: THE
SEXECUTIVE ACTION” CAPABILITY -

In addition to investigating actual assassination plots, the Com-
mittee has examined a project known as Executive Action which
included. as one elemrent, the development of a genersl, standby
assassination capability. As with the plots, this examination focused
on two broad questions: What happened? What was the extent and

3
-

, . 1. INTRODUCTION ~ ~* == = .,
Sometime in early 1961, Bissell instructed Harvey, who was theh
Chief of a CIA Foreign Tntelligence staff, to establish an “executive
action capability,” which would include research ‘into a.ca ability
to assassinate foreign leaders:! (Bissell, 6/9/75, p. 51; Harvey, 6/25/75,
pp- 36-37) At some point in early 1961 Bissell iscussed the Executive

~ Action capability with Bundy. The timing of that conversation and-
whether “the White House” urged-that a capability be created wers

: matt%erx; on which the evidence varied widely, as is discussed in section -
~ (2) below. - : o ‘ ‘ - N
.gisell, Harvey chd Helms all a that the “generalized” capa-

bility was never used. (Bissell 6/9/75, p. 87; Harvey 6/25/75; p. 45; .-

1 During the late spring or early summer of 1960, Richard Blasell had u?uatzd his
Sclence Adrvisor, Mr. Joseph Schelder, to review the general “eapability of the elan-
destine service in the field of incapacitation snd elimination.™ Bcheider testified that
assassination was one of the “capabilities” he was asked by Bissell to research.
(Scheider, 10/9/75. pp. 3-8, 24—2!{) .

“Schelder lndicated that Bissell turned to bim becauss he was knowledgeable about
“substances that might be availablein CIA 1aboratories” and because Bissell would
have considered it part of my job as his technical aide.” (id., 8).

his time, there had been an internal CIA committee which patnd'r%n
d 151 shemteatyr-wrd—bivie arents. e
D¢ O B30 e following incident :

In February 1960, A's Division aou{ht the endorsement of wha
Diviston Chief called the *“Health Alteratlon Committee™ for its proposal for a “specid
operation” to “incapacitate’” an Iragl Colonel believed to be “promoting Soviet bloe

litical interests ju Iraq.” The Divislon sought the Committee’s advice on a technique,

hich while not likely to result in total disablement would be certain to prevent t)
srret from pursulng bis usual activities for o minimum of three months,  addlogs
Ve dd o pnebous pet—pubieot-a—panidad movHT"Trom the scene:. we_ also .
do not object should this complication develop.” (Memo, Acting Cbhief N.E. Division te
DC/C1. 3/25/60.) .

In April, the Committee unanimously recommended to the DDP that a “disadiing
operation” be undertaken, noting that Chief of Operations advised that it would be

ighly destrable.” Bissell's deputy, Tracy Barnes, approved on behalf of Bissell (Memo,
Depnty Chief CI to DD, 4/1/62) . M

The approved operation was to mail a monogrammed handkerchief containlng an
ineapacitating agent to the colonel from an Asian country. Schelder testified that, while
he dla not now recall the name of the recipient. he did remember malling from the Asfan
country. during the period in guestion. a bandkerchlef “treated with »ome kind of
material for the p! ?ou of harassing that person who received it."" (Schelder Afiidavit.
10/2%75; Schelder, 10/9/75, 52-506; 10/18/75, pp. 53-38.)

During ‘the course of this Committee's investigation, the CIA stated that the hand- "~ B

kerchief was “in fact never recetved (if. indeed. sent).” It added Yaat the colomel:
“Sufered & terminal ilinees before a firing nquad in Baghdad (an event we ha'd nothing

to do with) not vers long after our, handkerchlef nroposal was cansidered.” (Alemo,

Chief of Operations, NX Division to Assistant to the RA/DDO. 9/26/78.) .

. (181) ) cT
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. DULLES .,

+ currency for paying for covert operations in Saigon, Pnom Phen, and

" Vientiane? It sounded like a hark back to the beginning of the century,
when the British had used opium in China to buy their way in and make

* the mandarins rich and the masses supine as they tightened their

-} colonial grip on the country. Yet the skeptics who protested that

Americans—even American intelligence agents—could never stoop so

low were confounded. It was only too true. The CIA was spreading

© drugs and corruption through Asia, and the stench of evil was begin- "

""" ning to cling to the Agency’s name.

" Athome in the United States peoples’ attitudes had begun to turn
against the Republican Party and the principles it stood for. The
gungho anti-communism of the early Dulles years was beginning to
seep away in the twilight of the Eisenhower administration, and the
President had lost prestige over the U-2 affair. Despite his clownish
and boorish behavior in Paris, there was little disposition to blame
Krushchev or the Russians for breaking off the summit,® and a tend-
ency instead to whisper that a CIA conspiracy had sabotaged the most
promising international conference of the decade.

Whether he was slowing down or not, Allen still liked to be involved

;. 'in, or in close touch with, the more bizarre operations in which the

"+ Agency was engaged. He would tum up at the CIA training farm in

;+ Virginia to watch recruits performing and sit in on the polygraph (lie

. detector) tests to which they and all Agency operators were subjected
. at regular intervals. He was particularly shocked when one pretty girl
’ operative displayed obvious signs of being a lesbian, and asked why
~ she was still in the service when male homosexuals were dismissed,
- once they were discovered. .
"+ “Because no one blackmails lesbians,” said the unit officer crisply.
**Anyway, it means she never falls in love with the guys she’s working
on.” ‘ ‘ S S

-, . “But what if she suddenly meets the right man and becomes nor-

. mal?”” Allen asked. “A pretty girl like that—she can't remain a lesbian

*- all her life.” ‘ . L .

- Onge his enthusiasm had been for the CIA’s production of gad ctry:

. bugs, flashless pistols, exploding candles, miniature radios and tape -

:* *Th fact that the Soviet government had launched a space satellite 1o overfly
L+ and the United States on the same day that Krushchev complained of the U-2's intry-
K ,donain(clusaiamhrxdyixnondbyboththcvwdhmdthom. BRI
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‘- recorders. Bu i in sinister Agenq
experiments in mind-bending drugs, portable phials of lethal viruse
esoteric poisons that kilfed"without trace. Allen's sense of humd

s I Toutiied W BE Teamed (hat the unit working on these noxiou
"\, ecnterprises was called the Health Alteration Committee (directed 1
""" Pr. Sidney Goulli i Pash), and he added to his collection d

-+ TIA curios a noiseless gun which the commitice nad produced fq

* fifing darts smeared with 18D, germs, or venom al énemy 2gents d

ring darts smeared wit| , germs, or venom al enemy agents g
reign personalities whose existence the
ng.
o Richard Bissell was meticulous in briefing Allen in all the operatio
" in which he was engaged. Bissell had now succeeded Frank Wisner
* deputy director of Plans, which meant that he was in charge of
clandestine operations; and though he was no less zealous in promo
ing them, he was a much blander personality and rather more cyni
~ " than his predecessor.

Quite a few years had passed since he had scored his first success
helping overthrow the Jacob Arbenz régime in Guatemala and sul
stituting one more amenable to the directors of United Fruit. Sinc
that time Bissell-had thought a great deal about the efficacy of suc
operations, and had begun to be dubious about the results they we
likely to achieve..

. It was not that he was morally against clandestine operations or th
Agency's sponsorship of movements to overthrow Communi
régimes. But he had begun to wonder whether they were worth whil

" in the long run for the welfare of the United States.

“Guatemala was a complete success in the sense that the tacti

*, objective was achieved,” he said later. “It was done more or less o
" time and on budget. But all you could hope to do in a paramilita
operation like Guatemala was to place in power a friendly individ

Whether, having placed a friendly political leader in power and havin

got rid of Communist influences, you can then turn the situatio

... around in the country concerned is open to question. We got Arben
", out. We substituted Armas. But I think most people would argue

from the day he was installed nobody has been able to make much o

& success of Guatemala.” Uy

.. . To Allen Dulles the CIA was still the knight in shining armor ridin

the white charger of the United States to the rescue of the ideologicall
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